

	 Bristol BID  
Request for Information
                               

	

	INSTRUCTIONS TO APPLICANTS

	a) Please ensure an e-mail copy of the fully completed and electronically signed document is returned 
b) If you have any questions about your application prior to submission please contact Tom Swithinbank: tom@bristolbid.co.uk, 07599 109548
c) We will award this contract on the following criteria: Application Statement, Previous Experience Examples, Price. Bristol based businesses will be prioritised.
d) The deadline for applications is 18th February 2026.

	SECTION 1 – Request for Information

	CONTACT DETAILS

	1.1
	Project Lead
	Tom Swithinbank

	1.2
	Telephone number
	tom@bristolbid.co.uk

	1.3
	Email address
	07599 109548

	1.4
	Project Budget 
	£6,000.00

	TIMESCALES & PAYMENT TERMS

	1.5
	Contract Commencement Date
	March 2026

	1.6
	Contract Expiry Date
	October 2026

	1.7
	Payment Terms
	Payments split:
50% on commencement, 
50% on completion



	SECTION 2 – ORGANISATION DETAILS

	3.1 
	Full Name of Organisation
	 

	 3.2
	Office Address
including postcode
(This should be the address of the team applying for this work)
	 

	
	
	 

	
	
	 

	 3.3
	Company or Charity Registration Number
	 

	 3.4
	VAT Registration Number
	 

	Contact Details

	 3.5
	Lead Contact Name  
	 

	 3.6
	Position
	 

	 3.7
	Telephone Number
	 

	 3.8
	E-mail Address
	 

	 3.9
	Name and job titles of others working on the project
	




	SECTION 3 - SCOPE OF SERVICES

	DESCRIPTION OF THE SERVICES

	Introduction
In Spring 2026 we will be consulting on a new Green Infrastructure Action Plan (GIAP) via a series of walks, workshops and an online mapping tool.
This Action Plan will bring together the previous Bristol City Centre BID Green Audit (2019) and Redcliffe & Temple BID Green Infrastructure Action Plan (2023) as well as seeking new ideas for the city centre.
These two plans can be found here: 
•	LUC Audit 2019 
•	Redcliffe & Temple BID Green Infrastructure Plan 2023-2026
This new Green Infrastructure Action Plan is needed to represent and help inform decisions for the whole Bristol BID area, following the unification in November 2025.
We know that our businesses, their staff and the wider Bristol community want Bristol city centre to be a clean, attractive and environmentally friendly place to spend time. 
We have already invested in a number of Green Infrastructure projects including wildflower meadows, green walls and planters and we know that these are very much appreciated by people who engage with them. 
Green Infrastructure is also hugely important for the health of our city centre; reducing the urban heat island affect, risk of flooding, and increasing biodiversity and capturing carbon emissions. 
This plan will support and reference the existing regional and city-wide plans including West of England Joint Green Infrastructure Strategy, West of England Local Nature Recovery Strategy, Bristol City Council Parks and Green Spaces Strategy and the upcoming (Spring 2026) Bristol City Council Blue Green Infrastructure Strategy.
The BID will write the document itself which will be published in late Summer 2026 and will include an overview of our work in this space, alignment with current policy and ideas for the future.
Your Role
We are commissioning a consultant to undertake three key tasks; 
- Support the delivery of a consultation workshop
- Develop 15 initial ideas with 8 of these ideas converted into drawings/images
- Judge a Design Competition commissioned by the BID
Task breakdown and indicative timescales
- March - Introductory meeting with the BID including review of consultation to date
- March - Workshop planning meeting with the BID
- April / May - Workshop delivery (Two-hour workshop)
- April / May - Ideas shortlisting (may include further site visits)
- May / June - Ideas costing
- May / June - Ideas sketching
- June / July - Design competition planning
- July / August - Design competition judging
Consultation Process
To create the above list of ideas the consultant will meet with the BID during Spring 2026 and analyse the consultation results including ideas captured on walks, workshops (see below) and via the PlaceChangers mapping tool, as well as the consultant's own ideas. 
The BID will provide summary key themes, constraints and ideas formed in the walks and workshop to the consultant. We will also plot any ideas onto the PlaceChangers map that have not been done so already by attendees.
These ideas will be prioritised via the consultation process, engagement with landowners, site visits and timelines and cost.
The consultant will support the BID in delivering a two hour in person workshop to gain insight into the opportunities and challenges of delivering GI in Bristol City Centre and to hear ideas for potential projects and locations.
If possible, a representative of the consultant team will attend the upcoming consultation walks and the Spike Island workshop, (dates below).
Attendees of the walks and workshops are expected to be a mix of interested professionals (town planners, landscape architects, architects etc), Building and Estate Managers, community members and officers from Bristol City Council and West of England Combined Authority. 
The walks and workshops planned are as follows – see links for timings:

23rd February: Canon's Wharf Exploratory Walk: How can we add Green Infrastructure to Canon's Wharf?
25th February: Broadmead Exploratory Walk: How can we add Green Infrastructure to Broadmead?
5th March: Redcliffe Exploratory Walk: How can we add Green Infrastructure to Redcliffe?
9th March: Temple Quay Exploratory Walk: How can we add Green Infrastructure to Temple Quay?
Spike Island Public Realm Consultation Event - Bristol BID
Idea Development and Images
A list of ideas for improvement will be developed including short, medium and long-term ideas; approximately 15 ideas.
8 of these ideas should be illustrated which could consist of concept diagrams/drawings and/or isometric sketches. These will be used to bring the ideas to life for use in the plan and on social media helping to influence delivery.
These 8 illustrated ideas should have an approximate cost attached based on similar examples delivered elsewhere. 
Design Competition
In addition to the sketches delivered by the consultant, a Design Competition will be run by the BID to gain sketches and ideas for 3 further ideas, 1 short, 1 medium and 1 long term – these ideas will be decided by the BID and consultant. A panel will decide on the winning design with all entries displayed in an online gallery on the website. 
The Design Competition will be open to professionals, students and the wider public to submit their ideas. We want to run a Design Competition to generate publicity, demonstrate public interest in opportunities to improve the city centre and to help develop skills in this field. It will also offer entrants the opportunity to showcase their skills and that of their company (if applicable). 
Future Steps
Following the publication of the GIAP the BID team will seek to take forward the ideas throughout the rest of the BID term (2025 – 2030) allocating our budget for this theme accordingly as well as seeking partnership and grant opportunities to support this process.
The option to support the BID on an ongoing basis through further idea generation and support can be discussed following the completion of the project.
An event will celebrate the launch of the GIAP as well as the winners and entries into the Design Competition. 
We hope that a range of publicity opportunities will be available throughout the process demonstrating the BIDs commitment to this theme of work as well the opportunity to showcase the consultant’s work on the project.






	[bookmark: _Hlk219190446]SECTION 4 - Budget

	The applicant shall confirm the price (exclusive of VAT) to complete the services.


	Budget
	£6,000.00



	SECTION 5 – Application statement

 ~ 600 - 1000 words
Please outline interest in this opportunity including your skills, experience and links to previous work which support your application.


	





	SECTION 6 - COMPLIANCE

	6.1 Employees

	You and/ or your employees have the right to work in the United Kingdom
	Please tick to confirm

	You and/ or your employees are paid the National Living Wage
	Please tick to confirm

	You and/ or your employees hold the necessary qualifications for the work tendered for.
	Please tick to confirm

	You and/ or employees will comply with all UK equalities legislation
	Please tick to confirm




	
6.2 Modern Slavery
	You and/ or your employees comply with the requirements of the Modern Slavery Act
	Please tick to confirm




	
6.3 Health & Safety 
	All of the equipment / products/ supplies to be used will comply with UK legislation
	Please tick to confirm

	You and/or your employees commit to complying with all UK health and safety legislation
	Please tick to confirm
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I/We can confirm to offer the goods/services specified in compliance with the tender document at the price quoted


	
Signed:

	

	
Date:

	
                                 /            /           

	
Print Name:

	

	
In the capacity of:
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