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 Actions and meeting notes from the
 Bristol BID Advisory Board meeting
 
26 November 2025, St Georges, Bristol

	

	
Attendees  

	
Present: 




	
Charlotte Raynes-Wood, ARAG UK (Chair)
Jenny Ablett, Business West
Matt Birch, University of Bristol
Trish Brown, St George’s
Ben Fisher, XPS
Alex Hearn, Bristol City Council
James Laverick, Bristol Marriott Royal Hotel
Frances Macadam, University Hospitals Bristol & Weston
Laura Reynolds, JLL/Cabot Circus
Natasha Ruhomutally, Harvey Nichols
Cllr Ani Townsend, Bristol City Council

Steve Bluff, Bristol BID 
Anna Farthing, Bristol BID 
Vivienne Kennedy, Bristol BID


	
Apologies

	
Kathryn Davis, Visit West
Simon Gorton, Boots
Matthew Grimwood, TLT
Danielle Kirk, LSH
Ben Phillips, Bristol Hippodrome/ATG
Cllr Sibusiso Tshabalala, Bristol City Council
Kate Ward, Spike Island






	
Meeting Actions


	· Quarterly updates on actual and forecast spend for the year - SB
· Quarterly updates on levy billing and collection - SB
· Prepare a request for January for budget movement between themes - SB
· Set up working groups and arrange initial meetings - SB, AF, VK
· Advisory Board members wishing to chair or observe the theme working group meetings please let Steve know by 12 December - All
· Community representation on the Advisory Board to be considered alongside the city centre Neighbourhood Forum and Community Improvement District discussions with the Councillor representatives - SB AT ST
· The BID leadership team to prepare statements to submit to the Council policy committee meetings to influence decisions including on the city welcome, cleansing and culture - SB VK AF 
· The BID to submit a response to the Council’s budget consultation to express concerns about the cuts proposed to the city arts and culture budget - AF 
· The BID to review timescales of the Safe Space project with UoB and UHBWT - VK
· The BID to consider staffing levels as projects progress to ensure team are well supported and resources are sufficient. Consider the need for an office manager type role - SB
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	1
	Welcome, introductions and apologies


	

	1.1  Charlotte welcomed the attendees and read out the apologies. 
1.2  No conflicts of interest were declared.
1.3 Steve set the context for the first meeting of the new Bristol BID, which unites and expands the former Bristol City Centre, Broadmead, and Redcliffe & Temple BIDs. It represents over 1,000 businesses across all sectors with over 100,000 people estimated to work in the BID area. The BID cannot be all things to all people but can influence, convene, and deliver projects to help build a resilient city, one that punches above its weight against other core cities. He spoke about the role of the Advisory Board and working groups and about appointing a community representative (in addition to the councillors).
1.5 Steve spoke about consultations coming up on tourist levy powers being devolved to mayors and on a potential workplace parking levy in Bristol.
1.4 Going around the table for introductions, each attendee spoke a little about their views on the cost of doing and investing in business, on their expectations for the budget (taking place at the same time as the meeting), and general sentiment.

	2
	Safe & Supported Communities

	
	
2.1  Vivienne spoke about some of the projects within the Safe & Supported Communities theme, as outlined in the business plan. They include TAP for Bristol, the Bristol Business Crime Reduction Partnership, Purple Flag, safety campaigns, and street pastor and chaplaincy services.
2.2  She highlighted some additional funding that has been achieved including £17,000 for a night ranger scheme to run over the next four months and a grant from the police for anti-drink spiking kits to be distributed to NTE businesses.
2.3 Priorities for the year ahead include the launch of a new volunteering programme (litter picking events have already taken place) and work to establish a permanent safe space following last year’s pilot scheme; the aim is for that to be in place at the start of the second year of this BID term. Additionally, the Place Support Partnership project, which looks at identifying savings for businesses, is being relaunched. It will cost £20K in the first year and aims to save £400K for businesses.
2.4 She identified the biggest challenge as being an increase in rough sleeping and anti-social behaviour, which eats up resources and impacts everyone.
2.5  Vivienne will review timescales for the BID safe space project and help was offered by the Board to expediate this at is it is seen as a priority, particularly by UoB and UHBWT.

	3
	Clean & Welcoming

	
	3.1 Vivienne spoke about our street cleansing and graffiti removal service, operated by Bristol Waste on behalf of the BID. It runs seven days a week, focusing on hot spots and responding to around 200 requests from businesses each year. It does not replace the baseline services provided by the council but goes above and beyond. We are monitoring the system and hope to add an additional vehicle (and driver/operator) to the resource but being mindful of the cost of an electric vehicle want to be sure of the need.
[bookmark: _Int_ZjYEooxn]3.2 The Board agreed that the ‘city welcome’ is very important for those that visit, work, study, and live in the city and encouraged the BID team to influence where they can, better outcomes such as waste management and litter removal. It was agreed that the use of statements to the council’s policy committees would be a useful tool to support this effort.
3.3 Vivienne also spoke about our seasonal tree lights, which increase the perception of safety in areas that can otherwise be dark and gloomy during winter nights and mornings. They also look beautiful.

	4
	Experiences and Promotions

	
	4.1 Anna is interim Head of Place covering Vicky Lee’s maternity leave until September 2026.
4.2 She explained the difference between space and place, emphasising ‘placemaking’ as multi-dimensional, related to experiences and narratives as well as infrastructure, and important for a thriving city centre.
4.3 Her role includes BID representation at the One City Culture Board; WECA Creative Industries Consultation; and across numerous venue, locality, and festival networks. The new team is also ensuring it is benchmarking global best practice in placemaking, public art, high street regeneration, etc.
4.4 There will be two primary focus areas in year one: Broadmead/Castle Park/Old City and Triangle/Queen’s Road/Park Street/Park Row. These will offer mitigations to the major disruption associated with transport infrastructure works. From September, focus will pivot towards Temple Quarter, the new gateway to the city and home to 4,500 students.
4.5 BID led events will include Bristol Light Festival, a city centre Spring Clean, and Old City Sounds. The team will work in partnership on Festival of Nature, Women’s Cricket, International Make Music Day, Harbour Festival, and other events. 
4.6 Bristol BID will, together with Visit West, play a key role connecting the city programme, convening key stakeholders to maximise the value of events such as the Cricket World Cup, Christmas 2026, British Art Show 2027, and civic anniversaries.
4.7 Challenges: As ACE and BCC reduce funding, WECA focuses on cultural industries rather than the cultural offer, and donations dwindle, more organisations are looking to Bristol BID for funds. We can pump prime, seed fund, and match, and we can partner, collaborate, and convene, but always remaining mindful of ROI and social, cultural, and economic value.
4.8 The Board agreed that the BID should submit a response to Bristol City Council’s budget consultation particularly to express concern about proposed cuts to the arts and culture sector.
4.9 The Board agreed that the BID should use its influencing powers to submit statements to or ask questions at relevant Bristol City Council policy committee meetings to help shape decisions on operations and strategy.


	5
	Sustainable and Green

	
	5.1 Steve spoke about extending existing established projects such as Bristol Climate and Nature Partnership supporting businesses with their climate action plans; adding and maintaining wildflower meadows, Dr Bike, Veolia waste recycling (growing our 176 BID customers).
5.2 Through the S&G Working Group, project manager Tom will look at the formation of a new Bristol BID Green Infrastructure Action Plan; a Bristol BID and Bristol Food Network ‘Sustainability in Hospitality’ events series; the proposed workplace levy for Bristol city centre; Bristol Climate Nature Partnership – climate action programme sponsored by Bristol BID; and a Bristol BID Planning Policy paper.

	6
	Finances

	
	6.1 Steve reminded the Board to review the year one income and expenditure budget as published in our business plan.
6.2 He will report quarterly on actual and forecast spend for the year.
6.3 Any risks to be identified.
6.4 Levy collection is key, 97% forecasted, will update on progress quarterly.
6.5 First billing update from BCC and collection report is due at the end of November as per our operating agreement.
6.6 In January we will seek Board approval on a potential budget allocation movement between our four themes, specifically an increase for safe & supported communities, taken from Clean & Welcoming and Sustainable & Green.

	7
	AOB

	
	7.1 . The Board were invited to come forward if interested in joining any of the working groups. These will evolve over time and will be topic/project lead based on need, not meetings for meetings sake but an effective use of attendees’ expertise and experience, taking on views from a broad range of stakeholders.

	Next Meeting
	Thursday 29 January, 10am-12pm, The Bristol Marriott Royal Hotel.
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